LEADERSHIP ESSENTIALS
ELEVATE PROGRAMME
THE ESSENTIAL TOOLKIT FOR BUILDING A LEADERSHIP FOUNDATION.

4.5 DAYS

BEGINNER TO INTERMEDIATE

EARLY BIRD: $3,150+ GST / $3,700+GST

SNAPSHOT

WHO FOR

• 3 x 1.5 day workshops over 16 weeks

• Emerging leaders about to start a new role

• M
 ade up of three themes: Leading Self, Leading
Others and Leading Business Performance

• L
 eaders who have responsibility for a team but no
formal training

• F
 or new managers looking to build
a leadership foundation.

• T
 hose who need a refresher in the capabilities of
management and leadership.
BUSINESS BENEFITS

OVERVIEW
Zeroing in on the key areas that make great managers and
leaders successful, the Elevate programme provides an
essential toolkit for emerging and new leaders.
The Elevate programme consists of three highly
interactive 1.5 day modules: Leading Self, Leading Others
and Leading Business Performance.
Each module is made up of three key topics and gives a
detailed understanding on how to lead and drive business
in today’s complex environments.
You’ll come away with the practical tools to create
strong connections, drive performance and lead teams
and people with confidence and conviction.
OUTLINE
• L
 earn to play to your strengths and build
your weaknesses
• Easily lead diverse team with more impact
• Drive productivity and growth in yourself and others
• Build your resilience and manage difficult people
• Master department goal setting and planning
• Lead change and innovation.
WHY OUR PROGRAMME
 eveloped and run by experienced and dynamic
D
facilitators you are given a toolkit that can be immediately
applied in your place of work.

Your business will benefit because you will become a
confident leader who is more effective at motivating high
performance in others.
You will increase the speed (through increased clarity
and less resistance) to achieving the desired future
direction of the organisation.
LEARNING OUTCOMES
LEADING SELF MODULE
The Self-Aware Leader
Most good managers have sound product knowledge or
technical skills, the ability to manage relationships and
the motivation to succeed. But exceptional managers
are also self-aware.
• Learn what makes a great a leader
• Define your strengths and development areas
• Understand how your emotions and actions impact others
• U
 se strategies to manage emotions and make
a positive impact.
The Resilient Leader
Get tips and techniques to self-manage anxiety
and stress and create a resilience plan that will help
you bounce back from setbacks and thrive in highpressure environments.
• Tools to overcome anxiety and stress
• Create a resilience plan to bounce back from setback
• Learn to thrive in high-pressure environments.

LEADERSHIP ESSENTIALS
ELEVATE PROGRAMME CONTINUED
The Courageous Leader
Having the confidence to manage tough conversations
and conflict is an essential leadership skill. Your approach
can make or break relationships and determine decisions
and their outcomes.
• Apply practical responses to conflict
• Equip yourself to handle hard conversations
• Get to grips with uncertainty and turn it into opportunity.
LEADING OTHERS MODULE
Building and Leading Teams
Learn strategies for building great teams and creating
successful team dynamics. You will develop skills that
enhance communication and trust and align team
members around shared goals so they can effectively
plan, communicate, execute and deliver.
• U
 nderstand behaviours and roles at the core of 		
successful teams
• Identify and apply the stages of team development
• Building high-performing and motivated teams.
Influencing Others
Every leader needs to be able to engage with people
and get their buy-in and approval. Learn to recognise
which influencing style is required in different situations
and develop strategies to help you achieve the
outcome you desire.
• Understand core skills of effective influencers
• Access your personal influence approach
• G
 et to know a range of influencing styles
and effectiveness
• Master storytelling as a powerful influencing approach.
Feedback for Results
Effective feedback is a crucial part of improving
individual and team performance. This module focuses
on the one-on-one conversations held between
managers and their direct reports. You’ll get to know your
own feedback style and use models to plan and prepare
positive developmental and personal feedback.
• Use tools to give effective feedback on hard topics
• P
 rovide feedback and coaching that will improve 		
quality and motivation
• Discuss strategies for seeking and receiving feedback.

LEADING BUSINESS PERFORMANCE MODULE
Business Focus and Planning
A business plan is a powerful tool for bringing objectives
and goals into focus. This workshop takes you through
business or departmental goal setting and introduces a
few widely used planning tools. You’ll leave with a high level
‘plan on a page’ that you can build on for future success.
• Grasp business and department goal setting
• Develop a strategic approach for achieving results
• A
 pply a range of planning tools that will lay the 		
foundation for future success.
Leading Change
Periods of change can be challenging – and sound
leadership is essential to help people make positive
transitions. Explore your role in communicating and
planning change, find out how people typically respond
and why, and learn tactics to help manage their
responses and resistance to it.
• Analyse responses to change
• Use strategies to successfully navigate change
• U
 nderstand your role in planning and 			
communicating change
• G
 et the skills to manage resistance to change
and support others through change.
Business Evolution
Innovation and the continual evolution of processes
and products are imperative for organisations that don’t
want to get left behind. Learn the importance of
continual evaluation and review. Come away with tools
that will help you drive innovation in your organisation.
• Explain the business imperative for innovation
• Grasp the connection between creativity and innovation
• Work through a case study of an innovative organisation
• L
 earn tools to drive creativity and innovation within 		
your organisation.

IN-COMPANY OPTION
IMNZ works with leading organisations to deliver
high-quality learning programmes customised to
meet specific organisational needs. Contact us
for in-company solutions.

Programmes

“I would recommend this
course to anyone moving up
quickly and without a
background in leadership.”
Elevate Participant

